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Chief Executive
Switchback
£70k - £80k | Permanent | Full time
London/hybrid | Great benefits

“I don’t know where I’d be without Switchback.
They restored a lot of things. My faith, my trust, my
mentality. You’re allowed to open up at a rate that
works for you. You’re a person, not a plan.”
Michael, chef and former Switchback Trainee

JOIN OUR TEAM!

switchback.org.uk | @switchback_ldn

WELCOME FROM THE TRUSTEES
A founder moving on is a crucial moment
for any charity. For Switchback, this
moment is happening at a time of both
stability and growth.

Fourteen years after its foundation,
Switchback has developed enormously. It's
now a £1 million a year, award-winning
charity with a team of 20 brilliant people,
consistently delivering sector-leading impact
through its pioneering long-term work with
young Londoners leaving prison.
Crucially, the young men we support,
Switchback Trainees, remain at the heart of
everything we do. We’re proud to have
supported over 450 young men to change
their lives through our intensive programme,
and we’re determined to reach many more.
Covid hit all charities hard. As an
organisation focused on meeting young
people in prisons, when they were suddenly
and completely locked down Switchback had
to reinvent its model overnight. The fact that
we did so while reaching more people than in
any previous year is testament to the

strength and depth of our team, and our
range of partnerships.
Today we're stronger than ever and at an
incredibly exciting point - not only reaching
more young men but also starting to forge
real change in policy and practice across the
criminal justice system. We have a robust
and diverse fundraising base, a team that
combines experience with new perspectives,
a pioneering Experts by Experience Board
and a committed and diverse group of
Trustees.
We're confident in our approach and
ambitious to achieve more, both through our
delivery programme and expanding our
influencing work, as detailed in our new 3year plan 2022-25: A Platform For Change.
Switchback’s diverse expertise – our
frontline evidence combined with the
powerful insights of our Trainees – sets us
apart and offers fantastic potential for even
further impact. This is an enviable
opportunity for any incoming Chief
Executive.
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Despite all this, we know we're still barely
scratching the surface. Thousands of young
men each year are leaving overcrowded
prisons without a home, a job or someone to
believe in them – driving reoffending which
remains at nearly 50% of prison leavers.
Many are still locked up for 23 hours a day.
Racial disparities are worse in the UK’s justice
system than even in the US - particularly
important as 87% of Switchback Trainees are
from an ethnic minority background. Against
this backdrop, Switchback’s mission is more
vital than ever.
Switchback is a unique organisation. To reach
the next level we're looking for an
outstanding leader strongly aligned with our
values, with the vision and sense of
adventure to drive the charity into a new era.
Switchback has matured into a dynamic,
high-impact organisation punching well
above its weight, so we’re seeking someone
who can understand and build on those
foundations, rather than reinvent the wheel.
We want someone with a track record of
leadership, although not necessarily as a
Chief Executive, as this is less about past
achievements and more about attitude and
approach.

We’re looking for someone able to support a
brilliant team to do their best work. Someone
who's tenacious, empathetic and
approachable. Someone who's flexible and
hungry to create change for young people
and across the system. They’ll be passionate
about our mission and inspired to help
Switchback deliver our ambitious new 3-year
plan to its fullest potential.
Most important, the right candidate will have
an unwavering commitment to our Trainees
and a passionate belief in the strength and
potential of every individual. They'll also be
comfortable with complexity – seeing the
value in encouraging and challenging
Trainees to take responsibility, while also
confronting the systemic social and racial
injustices which hold people back.
If you think you can be that person, please
read on. If you'd like an informal and strictly
private conversation with one of us or the
Founder and current Chief Executive, please
email ceo@switchback.org.uk.
Duncan Shrubsole, Chair
Olivia Gillan-Bower, Deputy Chair

3

OUR VALUES
Switchback’s values cut through everything we do, from our work with Trainees
to our fundraising and partnerships.

1. Human

4. Ambitious

Keeping Trainees at the heart of
everything we do.

Having high expectations.

We build trust, confidence, independence
and stability in all areas of a Trainee’s life. In
all decisions we use the lens: “does this
help us improve the prospects of young men
leaving prison?”

2. Authentic
Rolling with the ups and downs of real life.

We prize integrity and honesty. We don’t
sell a dream: we are realistic about what it
means to genuinely start over and the huge
courage needed to change. We recognise
that change is not linear and we provide a
space to learn from mistakes.

3. Committed

We assume strengths, resources and
abilities in Trainees. We don’t do things for
people: we challenge and encourage our
Trainees to take control. We are distinctive
in our high expectations of Trainees, our
own conduct, the quality of our partnerships
and the impact of our work.

5. Pioneering
Pushing into our stretch zone.

We challenge Trainees to move outside their
comfort zone and we encourage adventure
to learn and grow. As a charity we strive to
do the same, constantly seeking to reflect
and improve. We pioneer an alternative
approach and share our evidence with
others to inspire wider change.

Taking the long way around.

Our commitment to Trainees is consistent
and continuous, lasting for as long as it
takes. We reject quick fixes, shortcuts and
tick boxes. We do what we say we are going
to do and coach our Trainees to do the
same.
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WHY JOIN SWITCHBACK?
Switchback is an award-winning small
charity supporting young Londoners to find
their way out of the justice system and build
stable, rewarding lives.
Switchback’s pioneering model is centred on
a meaningful relationship between a
Switchback Mentor and Switchback Trainee,
beginning in prison and lasting as long as it
takes after release.
This unique level of support is new territory
for most Trainees: a frank, non-judgemental
relationship with someone who’s there for
them on a daily basis, helping to navigate the
turbulent transition from prison to
community.
Switchback’s intensive approach works. In
stark contrast to the national average –
which sees around half of those leaving
prison every year back inside within 12
months – just 9% of Switchback Trainees
reoffend. In fact, over 50% go into long-term
employment, while 65% reach Switchback’s
unique benchmark of Real, Lasting Change.
Building on 14 years of impact, Switchback
works with others to inspire change across

the justice system and beyond. In recent
months we’ve made great strides shifting
policy and perceptions, including through
our groundbreaking podcast Time & Again,
and the successes of Switchback’s Reshape
Release campaign, including the first rise in
the prisoner discharge grant for 25 years.
You’d be joining Switchback’s friendly and
fast-growing team near to Spitalfields Market
in the heart of East London, next to the café
where many Switchback Trainees work after
prison. We offer flexible working, excellent
benefits and training, and we have fun too.
Above all, we’re a values-led organisation;
make sure they resonate with you. We’re also
determined that our team is more
representative of our Trainees, so we’d love
to hear from people from black or Asian
backgrounds or with lived experience of the
justice system. All appointments at
Switchback are made strictly on merit.
This is an exciting time for Switchback as
we’re aiming to reach even more young
Londoners while doing more to tackle social
and racial injustice in the UK. Join us!
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KEY DETAILS
Job title

Chief Executive

Salary

£70k to £80k depending on experience

Hours / Contract

Full time, Permanent

Location

London (Spitalfields E1) / remote hybrid working. All staff are
expected to work at least three days a week in the office, with the
Chief Executive leading by example.

Reporting to

Board of Trustees

Direct reports

Head of Delivery; Director of Impact and External Affairs; Head of
Fundraising; Director of Finance and Operations

Benefits include:

• 35 hour working week with flexible working possible. As Chief
Executive some evening and weekend work will be required.
• 25 days’ holiday rising to 30 days with service, plus bank holidays,
plus 3 extra days’ holiday between Christmas and New Year.
• Holiday buy-back scheme after 2 years’ service (10 extra days).
• Strong commitment to staff development including significant
individual training budget.
• Generous pension scheme (5% employer contribution).
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KEY RESPONSIBILITIES
Organisational leadership

• Provide leadership, vision and strategic direction for Switchback to achieve its charitable
purpose of enabling young men to find a path out of the justice system and build stable,
rewarding lives.
• Ensure that Switchback’s values permeate the organisation and underpin all activity,
decision-making, and working culture.
• Lead, inspire and motivate staff, modelling behaviour and values, authentically
representing Switchback and the charity’s key messages internally and externally.
• Oversee all activities of the organisation, working closely with and supporting the
Leadership Team and wider team to deliver our 3-year plan and charitable purpose.
• Champion Switchback’s Experts by Experience Board, ensuring it is valued and supported
to play a meaningful role across the organisation.
• Work closely with Switchback’s Board of Trustees to ensure Trustees have the information
they need for effective governance.
Organisational strategy and development

• Work closely with the Leadership Team to ensure the effective delivery of Switchback’s
current 3-year plan through well-aligned and robust departmental strategies.
• Identify and act on new opportunities for business development or further impact in line
with our strategic plan, ensuring sufficient capacity to deliver.
• Further develop Switchback’s standing as a pioneering resettlement charity delivering
sector-leading impact.
• Lead the sustainable growth of Switchback’s activity and staff team while closely guarding
its values, ethos and the integrity and quality of work.
• Work closely with Switchback’s staff, Trainees and Trustees to guide future development of
organisational vision, values and strategy to achieve our purpose.
Switchback programme delivery and impact

• Ensure overall quality and integrity of Switchback’s programme, working closely with the
Head of Delivery and Director of Impact & External Affairs to ensure quality outcomes and
continuous improvement in line with our strategic aims.
• Support the Head of Delivery and their team to deliver and grow a high-quality relational
programme, including support with strategic direction, partnerships and decision-making.
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Profile, partnerships and influence

• Support the Leadership Team with building key strategic partnerships and relationships
across the criminal justice sector to support our delivery programme, fundraising and
influencing activities, taking part in key meetings with senior stakeholders.
• Work closely with and support the Director of Impact & External Affairs to strategically
build Switchback’s profile, relationships and influence across the justice sector, politics
and media, raising awareness about our work and key messages.
• Act as a key media spokesperson (and/or support other staff or Experts by Experience to
do so) and represent Switchback effectively at relevant events.
• Build and maintain a strong network of relationships with influential stakeholders across
the criminal justice sector such as other chief executives, prison governors, probation
directors and government ministers and officials.
Fundraising and finance

• Work closely with and support the Head of Fundraising and their team to develop, resource
and deliver an effective fundraising strategy to meet income targets (rising from £1.3m in
2022 to £1.6m in 2023) keeping unrestricted reserves within our reserves policy.
• Support the Head of Fundraising with the nurturing and expanding of relationships with
current and potential donors, including attending relevant meetings and events.
• Lead on identifying, evaluating and bidding for public sector funding opportunities or
contracts which align with Switchback’s values, model and capacity (a new area).
• Overall responsibility for sound financial strategy, management and reporting, working
closely with, and supporting, the Director of Finance & Operations, Head of Fundraising,
Treasurer and Finance & Resources Subcommittee to do so.
• Ensure synergy between financial decision-making and fundraising strategy and capacity.
Operations, people and culture.

• Ensure Switchback operates as an efficient, agile and inclusive organisation as we grow.
• Support the Director of Finance & Operations to enhance systems and processes for
recruitment, retention and supporting the team to do their best work.
• Work with the Director of Finance & Operations to ensure Switchback is an inclusive,
fulfilling and motivational place to work with a real sense of belonging in the team and
strong working culture rooted in our values.
• Support the Director of Finance & Operations to improve the diversity of Switchback’s
team at all levels, widening accessibility for Trainees and other underrepresented groups
and building a team representative of modern London.
• Lead, manage and develop Switchback’s Leadership Team to be the hub of a thriving,
creative and go-getting organisation, able to deliver our strategic plan to its greatest
potential.
• Overall responsibility for sound resource and facilities management, working closely with
the Director of Finance & Operations to ensure value for money across all expenditure.
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PERSON SPECIFICATION
We understand you’re unlikely to have all these qualities in equal measure, but we’re
interested in hearing from you about your strengths and experience against these key
attributes.
Strongly aligned with Switchback’s values.

• You’ll believe firmly in putting the young men we support at the heart of everything we do.
• Strong commitment to Switchback’s values and able to model and promote them with
authenticity.
• Active commitment to diversity and inclusion in how you lead and work, seeing the value in
different perspectives.
• Commitment to the charity sector’s role in society, including advocating for and delivering
systemic change.
• Comfortable with complexity, contradiction, and seeing the whole picture.
• Prepared to be bold and take calculated risks, with a strong sense of adventure.
An inspirational and experienced leader.

• Excellent leadership experience. This does not have to be at Chief Executive level, however
you will have a strong track record of leadership through change and challenge.
• Skilled and experienced at uniting and inspiring people around a vision.
• Able to protect and evolve an inclusive and dynamic working culture.
• Commitment to building on Switchback's strong foundations rather than reinventing the
wheel.
• A fantastic manager with experience of supporting, challenging and encouraging a team to
do brilliant work.
• Experience of building and growing effective teams, managing complex situations and
making and communicating clear decisions.
• Experience of working with and supporting a Board or charity governance.
An exceptional relationship-builder.

• You’ll understand the power of relationships and be highly skilled at building, nurturing and
harnessing diverse collaborations and partnerships at all levels.
• Exceptional emotional intelligence.
• Genuine desire and ability to work collaboratively and build strategic relationships with other
organisations and stakeholders to achieve our aims.
• Existing high-level relationships in the justice sector, government or private sector
(desirable).
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A skilled communicator and influencer.

• An effective and inspiring communicator and spokesperson – as comfortable talking about
Switchback’s work with government ministers, the media and donors as with junior staff
and, most importantly, Switchback Trainees.
• You’ll understand Switchback’s position as an independent charity in the justice system and
wider society, and how to influence positive change within it.
• Genuine interest and enthusiasm towards influencing and achieving meaningful change in
government policy and practice (experience of this is desirable).
An operational and strategic mindset.

• You’ll have operational experience and skills to deliver our new 3-year plan to its full
potential, working closely with our fantastic Leadership Team to do so.
• Excellent strategic vision and ambition to take Switchback in new exciting directions to
achieve our charitable purpose.
• Proven ability to think strategically whilst overseeing the operational challenges presented
by a growing organisation.
• Experience of helping an organisation to grow sustainably without losing its heart,
successfully navigating the challenges this brings to operations and culture.
• Experience of fundraising and driving income generation.
• Experience of finance, budgets and ensuring sound financial management.
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HOW TO APPLY
How to apply

If you'd like an informal and strictly private conversation about the
role with a Trustee or the Founder and current Chief Executive,
please email ceo@switchback.org.uk.
To apply, please email the following to ceo@switchback.org.uk
marked “Private and Confidential”:
1. Your CV
2. A personal statement of no more than two pages telling us (a)
what inspires you about Switchback and this role and (b) why
you’re the right person to be our Chief Executive, paying full
attention to the person specification and giving clear examples
of where you have demonstrated the attributes and experience
asked for.
3. A completed equalities form available here (this is optional but
will help support our equalities monitoring, and will be treated
anonymously and separated from your application entirely).

Deadline

10am on Wednesday 8th June 2022

Interview process

• First stage: Friday 24th June. Initial meeting with Trustees (Olivia
Gillan-Bower (Deputy Chair), Ben Summerskill, Burphy Zumu and
Simon Eyers).
• Second stage: Thursday 30th June. Meeting with Trustees (Gillian
Mcmillan (Treasurer) and Kalm Paul-Christian) to discuss finance
and organisational management.
• Third stage: w/c 4th July. Meetings with Switchback’s
Leadership Team, staff and Switchback’s Experts by Experience
Board.
• Final stage: Thursday 7th July. Final interview with presentation to
Trustees (Duncan Shrubsole (Chair), Burphy Zumu, Dawn Reid
and Olivia Gillan-Bower) and a staff member.
Please note: we expect first and final interviews to be face-to-face
in the Switchback office, however we will consider arranging for
other meetings to be conducted remotely if required.

Feedback

As a small team we regret we are unable to provide feedback to
candidates that are not selected for interview stage.

11

DIVERSITY AND ACCESSIBILITY
Diversity
Switchback is committed to diversity in all that it does and aims to build a team
representative of modern London, celebrating the differences that people bring with them as
a vital resource. We welcome applications from the widest possible talent pool and we
appoint on ability and merit irrespective of race, religion, age, disability (including hidden
disabilities), marital/civil partnership status, sex, gender identity, or sexual orientation. We
particularly welcome applications from candidates with lived experience of the justice system
(personal or by association). Our diversity and inclusion policy is available here.
Accessibility
Please let us know if you have any special requirements which we might need to consider in
relation to the selection process (e.g. attending interviews.) Any requests will not affect your
application.

“People only do what they know, and that depends where
you grow up. To me, I knew how to sell drugs. In my
community it’s just normal to do crime. Switchback taught
me and pushed me so much. I’ve learned to forget about
crime. I’ve been shown a different route."
Jordan, Market Manager and former Switchback Trainee
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“Switchback shows that if you really want to change lives,
this is exactly the approach that makes sense. The lesson
from Switchback is that providing that trust, that human
relationship is central for change.”
Rory Stewart OBE, Former Minister for Prisons

“Switchback provides real hope for change and
keeps itself very personal – it’s not about targets, it’s
genuinely about helping people, and for the young
men I look after that is really important.”
Emily Thomas, Governor, HMP & YOI Isis
“The transition from prison back into the community is so
often when the system fails. Switchback is a focussed,
inspiring resettlement charity that is a beacon of hope at a
time when centrally-funded alternatives are in chaos.”
Longford Prize judges, 2019
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